(™ LISMORE

WE ACCELERATE THE VALUE
OF YOUR BUSINESS

In today’s fast-moving markets, companies need unprecedented access to diverse knowledge in
order to make strategic moves with confidence. Lismore is an advisory firm designed on the premise
that dramatic improvement in performance can be achieved only by reaching beyond traditional
boundaries. To accelerate value for our clients, we connect them to relevant, future-focused
expertise and apply that knowledge to shape rapid-impact and sustainable growth.

Know what it takes to grow

With more 20 years of global experience, we have
extensive hands-on experience growing and
turning around business value. This practical
expertise means we can identify your growth
opportunities quickly and efficiently. Ultimately,
we define success in real-world metrics, like
revenue, EBITDA, cash flow and market share.

Anticipate opportunities with our
advisory network

Lismore connects businesses to the most relevant,
forward-thinking ideas and trends through our
carefully cultivated Lismore Advisory Network. This
network of 400+ advisors gives you unprecedented
access to industry knowledge and different
thinking and enables us to frame your new
business opportunities within the future context.

Management teams and business owners seek our expertise in order to
accelerate their business value and gain competitive advantage. For two
decades, Lismore has advised public, private and non-profit businesses

ranging from $10M to $3B across diverse industries and markets.

Create rapid and lasting value

Access to our network allows us to create tailored
strategies built on real opportunities and sound
implementation plans. Everything we do—from our
well-honed ability to simplify complexity, to our
implementation of pilots and market tests—is about
helping you create value faster. We identify and build
real opportunities using tools and tactics that go far
beyond PowerPoint presentations.

Gain enduring confidence and access to
knowledge

Our goal is to build the confidence and skills you need
to fuel your own growth, while also developing the
bench strength to sustain your competitive advantage.
As our client, you can continue to tailor your
engagement of advisors relative to your evolving
business tasks. We can also support you in building
advisory boards, so that you stay well engaged in the
diagnosis and pursuit of market opportunities.
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